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As we reflect on the transformative journey of the Stilbaai Business Chamber, which was established in 
1986, we stand on the cusp of an exciting new chapter. Over the past four decades our organization has 
evolved through various phases, continuously adapting to the changing landscape of the business 
environment. In 2024 we took a significant step by registering as a Non-Profit Company (NPC), marking a 
pivotal moment in our history. This transformation includes a revitalized identity, characterized by our 
transition from Stilbaai Business Chamber to Stilbaai Business Forum. This change, coupled with a fresh, 
dynamic logo and our inspiring new motto, "Network towards Success," signifies our commitment to 
inclusivity and progress. 
The management has decided that we will still operate under the old identity this year. The new logo and 
slogan will be introduced during the AGM. 
 
During the period  March 2023 to April 2024, our efforts were primarily focused on internal restructuring and 
strategic planning in anticipation of future challenges and opportunities. All business chambers are 
compelled to rethink their business models to maintain relevance and our organization is no exception. A 
pivotal aspect of this period was the initiation of a strategic dialogue aimed at repositioning the Chamber 
for the next phase of its evolution. This included deliberations on governance enhancements, operational 
efficiency and member engagement strategies. While the outcomes of this strategic dialogue (highlighted 
later in the report) will guide our actions over the next three years, our immediate focus was on laying the 
groundwork for future initiatives that align with our purpose and vision. 
 
Key initiatives during this period included strengthening internal processes, enhancing organizational 
capacity and fostering a cohesive team environment. These foundational efforts are essential in preparing 
the Chamber to effectively advocate for local businesses, promote economic growth and support 
community development initiatives in the years ahead. 
 
Join us as we look back on our key initiatives and accomplishments and look forward to a future of 
continued growth and success for the Stilbaai business community. 
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During the period under review, we have proactively represented local businesses on numerous 
committees and forums. Our efforts ensured that the interests of local businesses were effectively 
championed on relevant issues, fostering dialogue to enhance service delivery and cooperation. We 
intensified our collaborations with key stakeholders through interactions at various levels of municipal 
management, national and provincial business associations and local community organisations to create 
a business-friendly environment and actively influence debates and decisions pertinent to business 
interests. 
 
The table below outlines our active participation in various committees and forums during the review 
period, showcasing our efforts to foster dialogue, enhance service delivery and create a business-friendly 
environment.  
 

Municipal District and Local Level Garden Route Skills Mecca Development Forum 

Hessequa Local Economic Development (LED) 
Forum 
Hessequa Waste Management 
Stilbaai Ward Committees (Ward 1 and 3) 
Stilbaai Development Advisory Committee 

Business Associations Small Business Institute (SBI) 
Sakeliga 
Association of South African Chambers (ASAC) 
(recently joined) 
AHI Western Cape 
Hessequa Business Forum 

Stilbaai (SB) Community Associations SB Interest Forum 
SB Tourism 
SB Community Policing Forum 
SB Security Network (SSN) 

 
Key Highlights 
• Active Participation in Workshops: At both district and local municipality levels, we participated in 

workshops related to the formulation of the Local Economic Development Implementation Plan. We 
also engaged with the Spatial Development department on the development of business zones and 
the sale of the Lappiesbaai Restaurant footprint. Furthermore, we contributed to workshops on the 
Integrated Development Plan (IDP), budget-related policies, and proposed Annual Budgets. Copies of 
our formal responses were forwarded to members and are available on our website. 

 
• Introduction of the ABCD Approach: At the Garden Route Skills Mecca Summit, we were invited to 

present the Asset-Based Community Development (ABCD) approach, which we introduced in 
Melkhoutfontein. This initiative aims to integrate the ABCD methodology into all future job creation 
and placement programs within the Hessequa Municipality. 

 
• Leadership in Local Development Forum (LED): Our representative was selected as Chairman of the 

LED work committee, underscoring our leadership and commitment to local economic development. 
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• Support for Security Initiatives: We made a substantial financial contribution to the Stilbaai Security 

Network (SSN) for the completion of their Control Room, demonstrating our dedication to enhancing 
local security. Additionally, we assigned an experienced individual from the security industry to 
represent the Chamber on this committee, further solidifying our commitment to this crucial area. 

 
• Association with Small Business Institute (SBI): Our association with SBI provides a platform for 

interaction with business forums across the country through monthly meetings and grants us direct 
access to Business Unity South Africa (BUSA). As the officially recognized representative of business 
at the National Economic Development and Labour Council (NEDLAC), this connection enhances our 
influence and ensures we are promptly informed of issues impacting our business community. 

 
 
 

 
A formal agreement was established with the Municipality for the management of the braai facilities at 
Skulpiesbaai following the storm damage in September 2023. Under this agreement, the Chamber is 
responsible for the construction and maintenance of an approved number of structures and is entitled 
to lease available advertising space on these structures for its sole benefit. 
 
Seven of the twelve braai facilities were completely destroyed by the storm. After extensive 
negotiations with building contractors, the structures were rebuilt and were ready for residents and 
holidaymakers to enjoy during the holiday season. We have also secured six new advertising 
agreements and obtained funding to repair the remaining five structures. 

 
Additionally, we initiated talks regarding the management of the braai facility structures at Hulle by die 
See. The intention is to standardise these structures to match those at Skulpiesbaai. This will be a 
costly exercise and will commence as soon as the necessary funding is secured. 
 
In summary, we currently manage 50 structures throughout the town, including 25 advertisement 
structures, 12 braai facilities, and 10 trash bins. Additionally, we oversee the "bootjie" at the N2 and 
WAFRA, where no advertising is allowed. Altogether, we offer 66 advertising opportunities to our 
members, with some structures having more than one advertising space. 
 

 
 
 

 
Taking over the management of the Stilbaai local market aligns directly with our organization's 
strategic objective to stimulate local economic activity and empower the business community by 
providing increased opportunities for local entrepreneurs. The market's success as a fun family outing 
is evident from the growth in both stallholders and visitors. During the review period, we achieved 
significant milestones such as obtaining a permanent liquor license and constructing three new 
permanent brick stalls. These stalls, specifically designed for serving locally brewed beer and regional 
wines, have become a unique drawcard compared to other markets. Every Saturday an average of 42 
informal entrepreneurs seizes the opportunity to sell their products, attracting an increasing number 
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of visitors from neighbouring towns. Sixty seven percent of all stall holders are from Stilbaai, 21% from 
Albertinia and 9% from Riversdale.  
 
We take immense pride in the December market, which not only promotes local businesses but also 
enriches Stilbaai's offerings to visitors. From December 15th 2023 to January 3rd 2024, the market 
hosted fifty-seven stalls. Among these, 55% were operated by Stilbaai entrepreneurs, 13% by 
entrepreneurs from other towns in the Hessequa Municipal area, 16% from elsewhere in the Western 
Cape Province and the remaining 16% from outside the Western Cape Province. 
 
December Food Trucks 
After negotiations with the Municipality to use a section of the lawn at the main beach (Lappiesbaai) 
for informal trading during the holiday season, agreements were reached with existing entrepreneurs. 
The offering of coffee, delicious hamburgers and pizzas was very successful, as highlighted in the 
survey conducted among holidaymakers. The survey revealed a strong desire for more such 
opportunities, and we plan to expand these offerings in December to enhance the holiday experience 
for both visitors and local entrepreneurs. 

 
 

 
 
We strive to provide our members with valuable insights and networking opportunities, significantly 
enhancing their business growth and success. Therefore, we invite nationally renowned keynote and 
guest speakers on a regular basis to our events. During the period under review, we managed to secure 
three outstanding speakers: 
 
• Professor Jannie Rossouw: The well-known professor from Wits Business School at the University 

of the Witwatersrand entertained over 100 guests at the annual general meeting in May with his 
topic "South Africans are Doing Better than South Africa". 

• Timo Dinkelman: A leading marketing expert who played a pivotal role in shaping innovative 
marketing strategies for businesses during his tenure at Google in Europe. He shared his insights, 
experience and trends from his journey in the world of digital marketing at an event attended by 
over 150 business professionals. The feedback was overwhelmingly positive, as reflected in the 
written responses from our members. The success of the event was further demonstrated by the 
fact that other organizations, both within and outside of Stilbaai, requested his details after 
hearing about the positive experiences of the attendees.  

• Stefan Antoni: Acclaimed architect and principal architect at SAOTA Architecture was our guest 
speaker at the prestigious gala evening held at Kleinbergskloof in March 2024. One hundred and 
eighty guests attended the event that featured the theme “To go global, you have to go local – let’s 
celebrate local success!” 
 

2024 Prestige Awards Function 
The business chamber presented the award function for the fifth time and several outstanding 
performances by businesses were celebrated and recognized. In response to the growing number of 
businesses participating and to improve the alignment of the categories, certain refinements were 
made to the award voting and selection process. The most significant changes included the 
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introduction of two additional categories: holiday accommodation and professional service 
enterprises. Additionally, five finalists per category were selected based on the online voting system, 
with the final winners chosen by an independent selection committee that considered additional 
information such as Google and TripAdvisor reviews. 
 
The high level of participation, with businesses agreeing to be listed in specific categories and 
individuals using the voting system to identify their preferred businesses, demonstrates the popularity 
of this initiative. A total of 205 businesses participated in the process and 3,951 individuals casted 
their votes. Tickets for the event, which were made available online, sold out within ten days. 
  
Details of all the finalists and winners were communicated on social media as well as per email to our 
members and is listed on our website. The responses on social media were overwhelming! 
A survey conducted after the event confirmed the appreciation of this event and the recognition that 
honouring businesses in this manner is special and should be continued. 
 
Honouring Business Women on Women's Day 2023 
Following the theme for Women's Day 2023, "Women's Socio-Economic Rights and Empowerment," it 
was decided to honour the large number of businesswomen in our area with a personalised poem on a 
bookmark with 120 bookmarks that were handed out. 
 
 
 
 
Integrating Website Support for Facebook as the Premier Business Information Hub 
Following a survey on preferred communication channels, we have designated our Facebook page as 
the primary source for business-related information, complemented by our website. We customize 
content from diverse sources to suit our target markets and schedule strategic posts to enhance 
engagement and outreach.   
 
Keeping Members Informed with Expert Economic Insights 
An arrangement with renowned economist Ulrich Joubert allows us the opportunity to share his 
economic insight with our members on a monthly basis. 
 
Gaining Valuable Insights from Holidaymakers: Annual December Survey 
For the second consecutive year, we conducted a survey among holidaymakers during the December 
holiday, yielding interesting and valuable insights beneficial to our business community. 
 
Holidaymakers expressed high satisfaction with the town's beauty, friendliness and safety. They were 
also impressed with the services provided by the local municipality. Additionally, this year we sought 
their opinions on the fairness of restaurant and take-away meal prices, receiving overwhelmingly 
positive feedback. The most visited locations included the Brugmark, Stilbaai Christmas Market and the 
Craft Market. Popular activities among visitors were hiking trails, water sports and cycling. Furthermore, 
feedback on the service quality of the three food trucks was positive, with recommendations made for 
expanding these services. 
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Pro Bono Consultation Forum: Assisting Business Owners 
Through a pro bono consultation forum comprised of retired residents with professional business 
knowledge, we have successfully assisted numerous business owners with various matters, including 
rezoning and land use applications, permits and facilitating workshops on business planning and 
revised business models. 

 
 
 
 
 
The strategic dialogue held early in 2024 aimed to map out a new positioning strategy for the next three 
years, yielding the following outcomes: 
 
Revised Positioning: Our aim is to foster sustainable prosperity for entrepreneurs, stakeholders, and 
the community by establishing our region as the foremost business hub within the Garden Route 
district municipal area. 
 
Strategic Goals Themes:  
1. Entrepreneurial Support and Development: 

- Cultivating a supportive ecosystem for entrepreneurship. 
- Providing mentorship, resources and training for startups. 
- Promoting innovation and business growth. 

2. Promotion of Local Resources and Assets: 
- Highlighting and leveraging local resources, natural beauty and cultural heritage. 
- Attracting businesses, tourists and investors to stimulate economic growth. 

3. Stakeholder Engagement and Collaboration: 
- Fostering partnerships and collaboration among stakeholders. 
- Enhancing community involvement and interaction. 

4. Crafting a Distinct Identity: 
- Establishing a unique and influential identity for the Stilbaai Business Forum. 
- Championing business excellence, innovation and community pride. 

5. Organizational Sustainability: 
- Diversifying income streams and enhancing financial stability. 
- Bolstering membership engagement and support. 

 
This strategic outlook sets the stage for advancing our community’s economic landscape. By focusing 
on these identified goals, we anticipate enhanced collaboration, greater utilisation of local resources 
and a strengthened organizational foundation. Ultimately, driving this strategic vision aims to establish 
the Stilbaai Business Forum as a pivotal force in promoting innovation, growth and prosperity 
throughout our region. 
 
 
 
 
 
 

We extend our heartfelt gratitude to all businesses for their invaluable contributions to our local economy. 
To our dedicated members, your steadfast support is deeply appreciated. I am especially grateful to the 
past committee members whose exceptional contributions laid the foundation for our success and 
sustained growth. 
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Special thanks also to the Council of Hessequa Municipality and its administration, along with the 
numerous community organisations with whom we collaborate closely, for their unwavering assistance 
and support. 
 
Lastly, I extend sincere thanks to my management team for their tireless dedication to the communities of 
Stilbaai, Jongensfontein and Melkhoutfontein. Leading such a team of perseverance, professionalism, 
integrity and passion has been a true privilege. 
 
It has been an honour serving as your Chairperson in recent years 
 
Thank you. 

Yours sincerely, 

Rachel Wall 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


